
Key Insights on Biodiversity

Utrecht, Dec 4, 2024



Programme

3.00 pm - Opening by Angélique Laskewitz, Executive Director VBDO

3.05 pm - Business & biodiversity: the fundamentals

Maxime Eiselin, Senior Expert Nature-based Solutions, IUCN NL

3.20 pm - Marktupdate PwC 

Thijs IJsbrandij, Nature strategy, PwC

3.25 pm - BlackRock’s approach to natural capital and biodiversity | 

Charlotte Mansson, Head of Sustainable & Transition Solutions, Nordics & 
Netherlands, BlackRock

3.40 pm - Biodiversity Benchmark introduction (VBDO & PwC)

Manon Koelewijn, Project Manager Responsible Investment & Sustainability

4.00pm - Closure



Business & biodiversity: the 
fundamentals
Maxime Eiselin, Senior Expert Nature-based Solutions, 
IUCN NL
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Market update PwC 
Thijs IJsbrandij, Nature strategy, PwC



Corporate attention & scientific knowledge on nature & biodiversity is growing 

320

416

502

January 2024 June 2024 October 2024

# of companies adopting 
TNFD
Japan is #1 ranking country with 133 adopters
NL has 11 adopters

Launch

35

82

125

162

190

# of Finance for Biodiversity 
signatories
France is #1 ranking country with 55 signatories
NL has 25 signatories

2020 2021 2022 2023 2024

Launch

100

2005 2010 2015 2020 2023

2,800

5,200

6,800

1,000

# of scientific publications on 
ecosystem services



NL companies are hesitating to engage with the topic 

NL companies hesitate to adopt ‘new’ E-

topics – like biodiversity - as material1
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E1

Climate

E2

Pollution

E3

Water

E4

Biodiversity

E5

Circularity

100%99%

54%

80%

54%

74%

59%

75%

85%
87%

NL

Global

Source: 1) PwC CSRD Survey – 2024

Priority overload is manifesting

(Still) No universally accepted & adopted 
measurement framework for nature & biodiversity

Uncertainty about what to do about the topic after 
analysis creates hesitation to engage

Common challenges we see in conversations with clients

https://www.pwc.nl/nl/actueel-publicaties/assets/pdfs/csrd-results-insights-nl.pdf


Topic maturity remains low, but good practice examples are emerging
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benchmark by World Benchmarking 
Alliance
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SBTn’s process starts by producing a 
value chain heatmap per nature impact 
to prioritize impacts & locations

Water target setting for 2030 in 
Arno river basin:
• Reduce water use with 21%

Land targets for 2030
• 100% deforestation and 

conversion free leather by 2027
• Reduce land footprint with 3% in 

2030
• Deploy regenerative agriculture on 

695k ha in sourcing landscapes

Kering is the first company with land and water science-based 

targets1

Source: 1) Science-Based Targets network



Lessons from Kering’s approach

Metrics need to be 
contextualized because 
impacts differ per 
location. 

Example is the 
biodiversity metric1: 

Land use area
x

Land use intensity
x

Ecosystem importance 

Source: 1) Cambridge University

We need to measure a group 
of metrics to understand 
impact on nature. 

Key metrics to consider are: 
• Land use
• Water consumption
• Pollution (N & P)
• GHG emissions

The mitigation hierarchy should be applied to 
structure an approach (i.e. avoid > reduce > 
restore)

Approach the 
topic one step 
(or location) 
at a time

https://www.environment.admin.cam.ac.uk/files/the_cambridge_biodiversity_metric_-_summary.pdf


BlackRock’s approach to 
natural capital and 
biodiversity
Charlotte Mansson, Head of Sustainable & Transition 
Solutions, Nordics & Netherlands, BlackRock

























Biodiversity Benchmark
Manon Koelewijn-Timmerman, Project Manager 
Responsible Investment & Sustainability



Biodiversity & Business Benchmark

December 4, 2024

Benchmark context and pilot results

Manon Koelewijn-
Timmerman 

Project Manager Sustainability 
& Responsible Investment

In collaboration with:



Prior work on biodiversity

• Key topic in AGM engagements with 
Dutch listed companies 

(2003-2005, 2010-2013, 2022-present)

• Theme study among Dutch financial 
institutions 

(2021 in collaboration with IUCN NL) 

• Theme study among Dutch financial 
institutions 

(2023 in collaboration with WWF & AXA) 

• Biodiversity and Business: challenges 
and good practices report

(2023 in collaboration with PwC)



VBDO benchmarks

Dutch News article: ‘Pension funds 
pay more attention to investing in 
biodiversity’



Purpose of the Biodiversity & Business 
benchmark

• Increase both practices and transparency of Dutch and 
European listed companies on biodiversity

• Allows to compare developments and encourages companies to 
improve their practices

• Aligning with relevant existing biodiversity standards en
regulations



Scope

This year: 14 companies in pilot

Next year: 30 companies

Across: 

• Extractives (mining, metals and oil & gas)

• Food & Beverage

• Pharmaceuticals



Scope

Extractives (mining, metal, 
oil&gas)

Food & Beverage Pharmaceuticals

AMG Critical Materials N.V. AB inBEV SA Argenx SE

Aperam SA Carrefour SA Bayer AG

ArcelorMittal SA Colruyt Group Eurofins Scientific SE

Eni SpA Corbion N.V. Grifols SA

Eramet SA Danone SA Novo Nordisk A/S

Glencore International AG Heineken N.V. Novozymes A/S

Repsol SA JDE Peet’s N.V. Recordati SpA

Rio Tinto Group Koninklijke Ahold Delhaize N.V. Sanofi SA

Royal Dutch Shell plc Royal Unibrew A/S Sartorius AG

TotalEnergies SE Unilever plc UCB SA



Process

Pilot:

• No feedback, therefore anonymised and general results are 
presented



Benchmark structure

1.  Strategy & business model 

2. Policy

3. Actions and implementations

4. Targets & metrics



Category: Strategy and business model

Total points 
scored

% of total 
available points

10 36%

7 25%

7 25%

5 18%

5 18%

5 18%

5 18%

5 18%

3 11%

3 11%

2 7%

1 4%

1 4%

1 4%

• Companies can score 28 out of 194 

points in this category

• On average companies score 15%

• Double materiality analysis is not yet 

standard. CSRD will soon expect 
companies to do so.

Green Food & Beverage

Orange Extractives

Blue Pharmaceuticals



Category: policy

Total points 
scored

% of total 
available points

23 30%

18 24%

16 21%

16 21%

14 18%

14 18%

12 16%

11 14%

10 13%

9 12%

7 9%

7 9%

5 7%

3 4%

• Companies can score 76 out of 194 

points in this category
• On average companies score 16% of 

the total points

• Many of the documents are not 
official policies (not signed-off by 

CEO or management)

Green Food & Beverage

Orange Extractives

Blue Pharmaceuticals



Category: actions and implementations

Total points 
scored

% of total 
available points

19 48%

14 35%

13 33%

13 33%

12 30%

11 28%

10 25%

9 23%

8 20%

8 20%

7 18%

7 18%

7 18%

7 18%

• Companies can score 40 out of 194 

points in this category
• On average companies score 26% 

of the total points

• Looking for structural and 
systematic approach

Green Food & Beverage

Orange Extractives

Blue Pharmaceuticals



Category: targets and metrics

Total points 
scored

% of total 
available points

24 48%

23 46%

20 40%

17 34%

17 34%

16 32%

16 32%

14 28%

8 16%

8 16%

7 14%

7 14%

7 14%

5 10%

• Companies can score 50 out of 194 

points in this category
• On average companies score 27% 

of the total points

• Highest scoring category 

Green Food & Beverage

Orange Extractives

Blue Pharmaceuticals



Important findings

Maturity in addressing climate change

Beginning of identification of location-specific impacts on BSA

Start of considering social consequences of biodiversity and ecosystem-related 
impacts

Food & beverage score the highest, pharmaceuticals have most room for 
improvement



Future activities

• Publication of a two-pager on benchmark outcomes

• Roll-out of the yearly benchmark

• Starting the first assessments in spring

• Publication Q4 of 2025



Questions?



Thank you for your attention
For further questions or remarks on the Biodiversity & Business Benchmark please contact: 
manon.koelewijn@vbdo.nl or emiek.heemstra@vbdo.nl

mailto:manon.koelewijn@vbdo.nl
mailto:emiek.heemstra@vbdo.nl

	Slide 1: Key Insights on Biodiversity
	Slide 2: Programme
	Slide 3: Business & biodiversity: the fundamentals 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Market update PwC  
	Slide 14: Corporate attention & scientific knowledge on nature & biodiversity is growing 
	Slide 15: NL companies are hesitating to engage with the topic 
	Slide 16: Topic maturity remains low, but good practice examples are emerging
	Slide 17: Lessons from Kering’s approach
	Slide 18: BlackRock’s approach to natural capital and biodiversity    
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Biodiversity Benchmark    
	Slide 31: Biodiversity & Business Benchmark
	Slide 32: Prior work on biodiversity
	Slide 33: VBDO benchmarks
	Slide 34: Purpose of the Biodiversity & Business benchmark
	Slide 35: Scope
	Slide 36: Scope
	Slide 37: Process
	Slide 38: Benchmark structure
	Slide 39: Category: Strategy and business model 
	Slide 40: Category: policy
	Slide 41: Category: actions and implementations
	Slide 42: Category: targets and metrics
	Slide 43: Important findings
	Slide 44: Future activities
	Slide 45
	Slide 46

